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Enhancing District Climate 
& Culture

■ Importance of a Feedback Culture

■ Gathering Staff Voice

■ Leveraging Feedback

■ Enhancing Educational Experiences

■ Ongoing Care and Support
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Importance of a  
Feedback Culture

● Increased Employee Engagement
● Engagement in the Continuous Improvement Process
● Improved Morale
● Enhanced Communication
● Identifying Strengths and Weaknesses
● Professional Development Opportunities
● Reduced Turnover
● Innovation and Creativity
● Alignment with Organizational Goals
● Enhanced Problem Solving
● Positive Impact on Student Success
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Building a Feedback 
Culture

● Nurture a growth mindset
● Provide feedback training
● Set the tone from the top
● Create a feedback-safe environment
● Set clear expectations around feedback
● Make it routine
● Use different feedback channels
● Nurture positive and corrective feedback
● Highlight decisions made based on feedback
● Power your team with feedback tools

LINK Quantum Workforce

https://www.quantumworkplace.com/future-of-work/10-tips-for-building-a-feedback-culture
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Gathering Staff Voice 

● The Power is In the Conversation
● Dedicate the time to listen
● Notice areas of growth and examples of success
● Prepare yourself for the negativity, arm yourself with positivity
● Report back on findings and future action steps
● Communicate often 
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Leveraging Advisory 
Teams

● Set purpose for advisory teams in gathering feedback
● Build diverse and inclusive advisory teams
● Collaborate on decision-making
● Provide examples of successful advisory teams
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Leveraging Advisory 
Teams



SLIDESMANIA.COM

Surveys as a Feedback 
Tool

● Shifting to Satisfaction and Engagement
● Importance of surveys in gathering diverse opinions
● Types of surveys (anonymous vs confidential)
● Satisfaction and Engagement
● Designing effective survey questions
● Providing Open- Ended Questions
● Analyzing survey data for actionable insights
● Preparing leaders for data (3 buckets)
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Surveys as a Feedback 
Tool
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The Power of Listening 
Sessions 

● Definition of listening sessions
● Benefits of conducting listening sessions
● Real-life examples or success stories
● Tips for organizing effective listening sessions
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The Power of Listening 
Sessions 
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Leveraging Feedback

● Importance of timely follow-up
● Strategies for effective communication post-feedback
● Addressing concerns raised during feedback sessions
● Demonstrating responsiveness and transparency
● Aligning to the Strategic Plan and Building Plans
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Communicate, Communicate, 
Communicate

● Communicate Often
● Plant Seeds for Upcoming Action Steps
● Communicate Again
● Communicate Again- In a different way
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Action Planning

● Translating feedback into actionable steps
● Goal-setting based on feedback
● Involving stakeholders in the action planning process
● Monitoring progress and making adjustments
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Fostering Collaboration

● Creating a culture of collaboration
● Building partnerships with parents, students, and staff
● Encouraging open communication channels
● Showcasing examples of successful collaborations
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Enhancing Educational 
Experiences

● How feedback contributes to improving education
● Examples of positive changes resulting from feedback
● Creating a student-centered learning environment
● Continuous improvement in educational experiences
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Ongoing Care and 
Support

● Serve well
● Create a positive culture 
● Build YOUR team
● Lead with purpose
● Show appreciation
● Notice growth 
● Be there when it is hard 
● Listen, slow down, listen
● Be intentional 
● Highlight others- over and over
● Smile and have fun :)
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Questions
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Stay Connected

22

https://www.washington.k12.mo.us/


